ABOUT Sefton Park Palm House Preservation Trust

The Organisation

Sefton Park Palm House is managed by Sefton Park Palm House Preservation Trust whose
main aim is to maintain, develop and promote Sefton Park Palm House as a beautiful,
botanical and creative space for Liverpool. It achieves this by:

1 Generating income for self-sufficiency
The Trust is entirely self-sufficient, raising all its own income. This is generated for the
management and maintenance of the building and to support Trust events, principally
through hire of the venue for private and corporate functions, which mostly takes place
outside of public opening hours. Sefton Park Palm House is a prestigious venue of
choice for functions.

2 Establishing a broad activity programme
The Trust has an extensive portfolio of partners and presents a diverse programme of
events including music from a range of cultures, circus, physical theatre and dance.
The Trust aims to establish activities for visitors and communities in the area through
a creative arts and events programme.

3 Preserving the architecture and plants
Sefton Park Palm House showcases the Liverpool Plant Collection in a building of
architectural importance, enhanced by a collection of statues. The Trust makes an
annual contribution towards maintenance costs.

The Trust has a strong set of Values , which are a central point of reference for the way in
which it operates both internally and externally (please see attached list). The Trust is a
people focussed organisation and encourages all staff to embrace and reflect its values. The
Trust has been awarded Investor’s in People status and achieved a top scoring under
PQASSO (Practical Quality Assurance Standards for Small Organisations).

The Trust strives to maintain the highest of standards in all its operations, with an emphasis
on customer care. We regularly evaluate and review our working practices and performance
and consistently receive top scores from clients on our feedback forms. We have gained
VAQAS (Visitor Attraction Quality Assurance Scheme) and a Green Tourism Business
Scheme Bronze Award.

Since the Opening, Sefton Park Palm House has proved to be a popular attraction for
visitors and, as one of the country’s largest Victorian greenhouses, is now established as a
unique and special venue for wedding celebrations, corporate receptions, anniversary parties,
cocktalil parties, recital evenings and business meetings.

Because Sefton Park Palm House is, in essence, a living museum showcasing the renowned
Liverpool Plant collection, private hires have to ensure that all clients and suppliers involved
protect Sefton Park Palm House and its contents. Sefton Park Palm House offers a list of
specially selected approved caterers, who co-ordinate and event manage all functions and
are familiar with working at Sefton Park Palm House. Sefton Park Palm House is fully
licensed for up to 400 people and solemnized for marriages and civil partnerships.
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Whilst developing the full commercial value of the site, we also hope to strike a balance
through the development of interesting and fun activities for our visitors and local
communities. Sefton Park Palm House plays a prominent role in many people’s memories
and histories and visitors’ pleasure on being able to enjoy the building is very evident — in the
long term we also hope to nurture new associations for younger generations.

Management

Sefton Park Palm House is owned by Liverpool City Council but leased to the Trust to
manage as a venue. The Board of 7 Trustees, consists of local residents and professionals.
The Trust was set up in 1996 and is a registered charity. It enjoys a productive relationship
with Liverpool City Council, who view Sefton Park Palm House as an important flagship for
regeneration work across both the parks and the city. The Trust also enjoys generous support
from corporate and individual donors. We have a Friends Scheme whereby subscribers are
kept in touch through a newsletter.

The staff offices are situated in the excavated block built below ground level which looks out
on to a terraced area. This block houses three small offices, toilets (for use during events), a
catering kitchen and meeting room.

Staffing

Sefton Park Palm House Preservation Trust employs a small staff team which consists of:

Elizabeth-anne Williams Director Full time
Laura McCarten Events Co-ordinator(on maternity leave)Full time
Rosemary Sorrell Events Co-ordinator (Maternity cover)Full time
Linda Barnes Administrator Full time
Gerry Donaldson Finance Officer Part time
Julia Goebel Deputy Events Co-ordinator Part time
Hannah Vose Deputy Events Co-ordinator (Temp) Part time
Vacant Marketing Co-ordinator Part time

A pool of 5/6 Event Assistants Casual

In addition gardeners maintain the grounds and internal planting on site who are employed by
Glendales and 24 hour security guards are contracted from Carlisle by Liverpool City Council.

All staff are involved in planning and review processes and encouraged to contribute skills,
experience and ideas within a teamwork environment.

Context for Post of Marketing Co-ordinator

The Trust has recently undertaken a review of progress to date, in order to shape its forward
plan and organisational development. The new post will provide a more focussed and
strategic approach to marketing, ensuring that the Trust's business and productivity is
developed to its maximum potential and that the bottom line supports a sustainable future for
the Trust and enables it to fulfil all its objectives. The post will also offer the opportunity for
hands on experience of events at the Palm House, as it will provide Duty Manager/Front of
House support to the Events Team during peak times of hire bookings.
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